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Enhancing Excellence and Efficiency in Elite
Construction & Engineering Company with
Microsoft Dynamics F&O

Location: USA

Business Scenario:

A leading real estate in USA and construction company faced obstacles
including inefficiencies in project management, difficulty in managing
business development activities, delays and errors in financial transactions
due to inefficient accounting and billing processes, risks from inadequate
contract management, and limited reporting and analytics capabilities
affecting decision-making.

Solution:

They choose inoday to implement Microsoft Dynamics F&O for efficient
Business Development Management, streamlined construction-centric
accounting, contract management for risk reduction, an integrated payroll
system, and robust analytics for data-driven decision-making.

Results:

® Enhanced Efficiency: Streamlined operations and automated processes
improved overall efficiency, reducing project delivery timelines and
operational costs.

® Improved Financial Management: The construction-centric accounting
and billing functionalities resulted in better financial management,
reduced errors, and improved cash flow.

® Effective Contract Management: The company experienced fewer
contract-related disputes and risks, ensuring smoother project
execution.

® Optimized Payroll Processing: The integrated payroll system enhances
accuracy and timeliness in employee payments, boosting employee
satisfaction.

® Data-Driven Decision Making: The availability of comprehensive
analytics and reporting empowered the management to make
well-informed decisions, leading to better project planning and
resource allocation.

® Enhanced Customer Relationships: The CRM capabilities helped in
nurturing client relationships, leading to increased customer
satisfaction and repeat business.
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