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Client’s expectation
was to streamline the
complex scenarios of

productions with help
of the MRP and MPS

Complex Scenarios

o Demand & Planning

o Production Schedules

o Inventory Management
o Production Deadlines

o Data Accuracy

o Order Automation
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current proc
information document FRD

inoday followed agile methodology
to complete the implementation
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Inventory Estimation & Tracking :
NetSuite MRP Helped to
Streamline the Day-To-Day
Operations

o Planning Workbench
o Safety Stock & Lead Time
o Seasonal Forecast

o Expected Demand Change

Challenges & Solutions

Inventory Planning:
Planning Workbench facilitates
the requirement of materials in
given lead time

Seasonal Forecast:

The NetSuite’s MRP process
facilitates seasonal demand

forecasting with lead time to
reserve the stock

Safety Stock:

The NetSuite’s MRP process
Tracks the safety stock status
and provides dashboard report
for Quick analysis

Quick View:

The ERP system enabled
dashboard-based reporting,
allowing for faster and more
efficient analysis
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Challenges & Solutions

Stock Shortage:
Reordering mechanism can
help to avoid stock shortage,

Reordering can be scheduled
for Production order,

Purchase Order, Work Order.

Overproduction:
Demand Change planning can
control over production of
finished goods.

Cashflow Gaps:
Projected sales change can
control the cashflow gaps &
Underproduction problem.

‘D )
=



Post-Implementation Benefits

Enhanced Accuracy:
Automation reduces human
errors, ensuring more reliable
and accurate data.

Cost Savings:

Minimizing manual
intervention and optimizing
resource usage lowers
operational costs.

Seamless Reconciliation:
Automated reconciliation
simplifies financial processes
and reduces errors.

Increased Efficiency:
Streamlined processes lead to
faster transaction handling
and reduced processing time.

Real-Time Insights:
Improved reporting and
analytics provide quicker,
data-driven decision-making.

Improved Workflow:
Integrated systems ensure
smooth communication across
departments, boosting overall
productivity.
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Global Locations Where You Can Find Us
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New Jersey Las Vegas Noida
Suite 306E, 200 Middlesex 11500 South Eastern Ave St150 B15, Sector-2, Noidaq, Hari Om Shopping Complex,
Essex Turnpike, Iselin, NJ Henderson NV 89052 Uttar Pradesh, Bharat (India), Sector - 2, Nerul, Navi
08830 201301 Mumbai - 400706

Sydney

974, 15th A Cross Rd, Sector A, I I I A N K YO U inoday Pty Limited,

Ambedkar Colony, 60 Martin place, Sydney 2000

Yelahanka New Town,
Bengaluru - India
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